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IRIS Training for Johnson Controls Building Efficiency
Suppliers

» Glossary of Terms

» Supplier IRIS FAOs (Frequently Asked Question)

» SMRR Email (Example)

» DMR Email (Example)

» Dos and Don’ts for SMRR & DMRs

» SCB
» Dos and Don'ts for SCBs
» Questions
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Glossary of Terms

SMRR Supplier Material Rejection Report or Quality Rejection
DMR Discrepant Material Rejection or Material Rejection
SCB  Supplier Chargeback. This can be associated with an SMRR

or DMR

8D 8 Discipline Report. Form JCI uses to document corrective
actions

4D Partial 8D report showing containment activities and identifying

probable root causes



Supplier IRIS FAQ

Question: Do Suppliers have access to IRIS?

Answer: At this time, Suppliers do not have access to IRIS. All communication
from the Suppliers have to be entered by the person creating the issue. This
could be your Quality contact or your Materials contact at the receiving Plant.

Question: Will IRIS replace the current Supplier Quality and Supplier Materials
performance reporting systems?

Answer: Yes. IRIS will replace all current JCI Supplier Quality and Supplier
Materials performance reporting systems.

Question: How can suppliers dispute SMRRs, DMRs and Chargebacks?

Answer: Suppliers can dispute SMRRs, DMRs and Chargebacks via email
only. They may also choose to follow up a dispute with a meeting with the
Plant personnel and JCI Purchasing Buyer responsible.
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Welcome [@Aﬂﬂ M Bhat - IRIS BEXRIS Lotus... X [Anll M Bhat - Calendar > [:—._v.ﬁAG-IRIS-OA- Inbox ¢ [ = QA - JCI - SMRR lssue Created ... 2

save And File | Save And Close || Tools ~ || Report Spam |

Sanath. Vadamala-EXT&jci.com To |JCIBEGuaIltyManageerap com,
03/14/2008 09:25 AM cc [JCIBESQE®jci.com, JCIBEQM@ici.c

bec |

Subject lant - Vanburen for JCIBESupplier - SANDUSKY-302463 - Action Needed: IRIS-SMRR-

08020805:

JCI BE Supplier Quality Manager:

1 ovizintcom portal public } vou are expected to complete the 4D corrective action response

This message is to inform vou that an SMER issue has been created. Per the Johnson Controls Global Supplier Standards manu,
- ICT will ondy accept the excel file below as a valid response. Any other formars will not be acceprad.

{artached in excel) by the {D due date. If an 8D is also required vou must use the same excel file for completion and due b the §;

Failure to respond will result in the SMEFR being accepted and the rejected quantity will be applied to vour Quality PPN

14 Disposition tab in vour 4D response. An RMA number will be required in order to retum or dispose of parts at

e podfied via separate e-mails of the related chargebacks.

Once the disposition is determined, the JCI issue champion may contact vou to obtain an EMVA number or you may fill R
suppliers request. In addition this will result in an SMER debit and a Return to Vendor 4.8% inbound freight recovery uyi

Responses should he addressed to the Issue Champion e-mail

Below is the summary for the SMRER Issue.

Issue ID: IRIS-080208

4D Fequired: Yes

4D Due Date: Q
3D Required:

$D Due Date:

Severity Level:

Sorting Fework:

MOQR:

Issue Description: at: Off color Where: JCI BE Flant When: March 14, 2008 How big & How Many: all inventory suspect. 200 pes rejected to date
Date Initiated: 03,14/2008 09:25 AM EST

JCI Plant:

Supplier: ICIBESupplier - Sanduskey OH
Issue Championy Sanath Vadamala
Sanath Vadamala-EXT @jci.com

and {roprietary to Johnson Controls, Inc. and are intended only for the individual or company to whom addressed. and only for the purpose stated orintended. Any

£, copvmg distribution or otheggise of this mfomlauor' 1z prohibood. If vou received this message in error, please immediately notify the sender and then delete.

glution Infoiimation Svsten by Johnson Controls Inc.

IRIS-SMRR-08020805 pdf _IRIS-5SMRR-02020805 XL5
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SMRR Exampl

Issue 1D :

Date Initiatad :

JCI Originating Flant :
Issue Origin -
Severity :

Supplier :

Supplier Address:

Name of the Supplier
Contact :

Supplier Contact Title

Supplier Contact
Details :

Issus Dedalls

Issue Occurence Date

Problem Statement :
Sorting/Rework :
MGR -

MQR Details :

Picture for Reporting:
Additional Attachments:

Commodity -
Component :

Classification Level 1:

IRIS-SMRR-02020920
04-24-2008 12:00 AM EDT
Vanburan

Customer Production

Normal

Akko Fasteners Inc

5855 CORNELL RD, , OH, 45242

04/24/2008

Test
3rd party Company

MNong

Fasteners
BOLTS/SCREWS/STUDS
Appearance

Specification :

Johnson Controls - SMRR

Actual Measuremggas.

Verification
Sanath Vadamala

Initiated By - .
616-394-8016

Supplier Part :
Fa to

Region, BU & ) ) :

CBUIPBU - North America | Interiors

shift:  First )
leswes -

<b\a. . Affecting
FPM:

Tiansact Parts to
I on-Conforming? :
2 | Cormactiva Artion

Issue Champion :

Supplier Contact
Phone Number:

External Supplier -

e

Revision Level :

Revision Level :

o

IRIS-SMRR-06020868, IRIS-SMRR-08020876, IRIS-SMRR-08020870,
IRIS-SMRR-08020874, IRIS-SMRR-08020890, IRIS-SMRR-08020882,
IRIS-SMRR-08020902, IRIS-SMRR-08020910, IRIS-SMRR-08020908,
IRIS-SMRR-08020917, IRIS-SMRR-08020916,

2

Yes

Sanath Vadamala , 616-394-8016 , Sanath.Vadamala-EXT@jci.com

Name Title Phone Number
sajja abcu 32432432432432432432
Email

abc.abcu1@abcu.com

4D Required : Y25 4D Due Date :  04/25/2008
3D Required : Y25 8D Due Date :  05/05/2008
80 Defect Type :  Qily
Added Notmcstion List
% Name Fhone Number Email
Sandra Likic (616)394-6173 Sandra Likic@jci.com
Subhashini

Part Number :

Product Line :

Classification Level 2:

Initial Defect Qty ©

1372302 , SCR 6-10-3/8 PFH
FBZN Z

FN145 OHS COMPONENTS
Cily

12

Initial Qf s Affeling 3
PPy

Karthikeyan
Suneetha Sajja

Sunil
Subhaschandra

G16-394-8674
616-394-7T653

414-524-5970

Subhashini Karthikeyan-EXTd@jci.com
Suneetha.Sajja-EXT@jci.com

Sunil B.Subhaschandra@jci com
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Edit View Create Actions Text Table Window Help

- =aira=r—1 B & || Defack Serf -1 ~|B [ @& St D E o B i ol & D) 84 L

dress vl f=R4 @@C}:-|

r
fal Welcome |5 Anil M Bhat - Inbox... 3¢ | &l Anil M Bhat - Calendar 3¢ | & AGIRISQA - Inbox 3¢ [ 2> GA - JCI - SMRR lssue Created ... 3 | &5 Replication ¢ | & &unch PIcMBstiew - IRIS 8.01 x| ERyIRIS Release 8 2 Functional

B> QA-JCI - DMR lssun... 3

+|| Save And File || Save And Close || Tools || Report Spam

i Karthik. Kannan-EXT&jci.com To |JCIBESuppllerMaterlalsManager@bﬂn ) o ‘
03/14/2008 02:11 PM == |JCIBESupplierS:heduIer@j:i.:onm sManager@jci.com. ‘

bee | N |

i Subject |CLA—JC|—DMR lesue Created §it b =n for JCIBESupplier - SAMDUSKY-302463 - Action Needed: IRIS-DMR-08008335 ‘

al coisint.com po rtal public) vou are expected to complete the 4D corrective action response (attached in

"
! ,:Q)
JCIBESupplier - SANDUSKY

This message is to inform vou that a DMR issue has been created. Per the Johnson Controls Global Supplier Standards m:

excel) by the 1D due date. If an 8D is also required vou must use the same excel file for completion and due by the 3D due - accept the excel file below as a valid response. Anv other formats will not be acceptad.

Failure to respond will result in the DME being accepted and the discrepant quantity will be applied to vour DME score. e may also result in a DME debit - vou will be notified via separate e-mails of the related chargeback.

Responses should be addressed to the Issue Champion e-mail

| Below is the summary for the DMR Issue.
Issue ID: 3 $2008335
4D Required:
4D Due Date
8D Required:
8D Due Date:

27/2008
Severity Level: Zoormal
MOQR: Nene

Box quantity Different from packing slip. 230 pes short.

03/14/2008 02:08 PM EST

Issue Description:
Date Initiated:

ICI Plant: Vanburen
Supplier: JCTBESupplier - S ANDUSKY
Issue Champigh: EKarthik Kannan

Earthik Kannan-EXT@jci.com

on document to be used in response to this issu

ary to Johnson Controls, Inc. and are intended only for the individual or company to whom addressed, and only for the purpose stated or intended. Anv other
-ed ‘nis message in error. please immediately notify the sender and then delete

=on Controls Inc

Rrorv afmassana
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DMR Example

PFicture for Reporting:

pdditional Attachmants:

Johnson Controls - DMR

lssus Headsr
IssuelD:  IRIS-BE-DMR-08008520 Initiated By - Teresa Cano 956 732-3131
Date Initiated - 04-24-2008 12:00 AM EDT
JCl Receiving Plant -~ Reynosa 1 Regi;"u'r::;: MNorth America, Symix,
Issue Origin - Assembly Line shift- Second
Severity - Normal
Name of the Supplier
Contact :
Supplier Contact Tithe Supplier Contact
: Phone Number:
Supplier Contact
Details
Iesus Dedalls
lssue Qocurrence 41542008
Date -
Supplier: ABBATE SCREW PRODUCTS
Supplier Address: 50 PRESIDENTIAL DRIVE
Mar: None
MGR Details :

NN

Part Number:

Actual Gty -

Error Coded -

Error Code2

%

- RE W HUME  Packing SIip/ASH Gty 2000

21-3455
|
1

Discrepant Chverride )
aty- -1000

L abel NGnconformance

I1S-3E-DMR-08008457,
IRIS-BE-DMR-08008457, Label Nonconformance,

%

S

Commodity :  MetalComponents Hea*'““";;’: Missing Comm Ve
Component - Machined Parts
PO#: Ship Date :  2008-04-2
Packing Slip#: Test AsNE: Test
Total Qty Received : 5000
X IRIS-BE-DMR-08008476, IRIS-BE-DMR-08008472, | 08008477,
oAl Header |RIS-BE-DMR-08008451, IRIS-BE-DMR-08008482, IRIS-E =-U#IR-00 008453,
evel Repesd ssf’e_ IRIS-BE-DMR-08008492, IRIS-BE-DMR-08008496, IRIS E 1R-08008498,
W= |RIS-BE-DMR-D8008499,
Are there Line Level
Error Codes - Yes
——
7)) (€
Johnson

Controls

Q.
&

Actual Gty -
Error Codet -
Error Code? -
Error Coded -

Potential Repeat

Issues :

Error Count -

VGABC2GT+3008ED - 3w 1/2 Packing SIip/ASH Gty 2000
AIR VLY 4.6 WA 9 : -
Discrepant Owverride
Qty :

Late Shipment against defined delivery window

1000 -1000

IRIS-BE-DMR-08008480,

IRIS-BE-DMR-08008480, Late Shipment against defined delivery window,

Inventory Transaction
Completed -

Total Discrepant
Quantity Equals
Header and Line
Lewel(s) :

Additional Issue
Description :

Issue Champion :

External Supplier -

7000

Teresa Cano , 956 782-3131 , Teresa.Canoi@jc.com

MName Title Fhone Number
Test test 98854201878
Email

Test@mail com




Do’'s & Don’'ts for SMRR & DMRs

+ Always keep your Plant contact information updated with the JCI Plants.

+ Always respond back in a timely manner. 24 hours for 4D & 7 Business days
for Planned 8D.

+ Always respond back using the 8D file attached to the email (Save this to
your system as the new version). IRIS will not accept older version.

+ Always maintain a log for SMRRs along with dates & names of people
communicated with. Retain a copy of the email for your log.

+ You may attach supporting documents. IRIS does allow attaching
supporting document.

- Delays in responding will result in hit to your 8D rating & escalation within JCI

& your leadership. You can request more time to close an 8D provided you
submit the planned 8D on time (within 7 business days).
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Dos & Don’ts for SMRR & DMRs

Select Action

* = required HINTS
*selectan action: (O Collaborate and Save Contribute to the issue without completing it . i
Aoprore 409 Agree with he issue
W Different ®50e Champion or disagree with details DeCIIne the ISSuée
m Dispute: Disagree with the details of the iSSLIe<\D. .
ispute the issue
Comments :

Spell Check
Karthik Kannan 2005-03-14 02:11 PM EST ISSUE :
Jerold Scovie was contacted on 3/12 with all relevant information.
Wiews Audit Trail [ Exit | [ Back | [ Submit

When Responding to SMRRs or DMRs via email your options are:
1. Agree that the issue is yours & submit 4 D or containment action using the 8D form

2. Decline giving reason for same. This could be a case where the issue was sent in error.
Example: Tools no longer with you & has moved to another supplier.

3. Dispute, because you do not agree with the issue. Please give explanation for dispute

PS: You have to respond using the attached 8D form even if you disagree or dispute the
SMRR or DMR.
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SCB Emall

Edit View Create Actions Text Table Window Help
1= =adivi=r=1 B & || Defau Sert -0 ~|B I @ 1EHE g E A& DMTVE |
dress - | = [ NIy CI: - |

23 Welcome [ Anil M Bhat - inbax... ¢ Bl Anil M Bhat - Calendar 3¢ ) AG-RIS-GA - Inbax ¢ | &5 Replication 3¢ [ /& Launch Plan Review - IRIS 8.01 [ [ IRIS Rel : cal.

= QA - JCI - Supplier Charge ... ¥

i|[ save and File || Save And Close || Tools = || Report Spam |

Karthik. Kannan-EXT&jci.com To |JCIBESuppIierI\"IaterialsManager@ 3

]

03/14/2008 02:37 PM == |JCIBEMaterialsManager@jci =8 |BESun \B!Scheduler@jci.ccm |
bec | W |
| Subject QA - JCI - Supplier Charge Back :&. reatzd at JCI - Vanburen for JCIBESupplier - SANDUSKY-302463 relating to IRIS-DMR-

! 08008335 - Action Needed: IRIS §CCQ.’€E3..
| \J
i

i JCIBE Supplier - SANDUSKY
| This message is to inform vou that a supplier charge back issue has been created and per the Johnson Controls Global Supplier St; 4 wal ‘https: ‘portal covisint com po rtal public) vou are expected to acknowledge this Supplier charge
back event by 03182008, The JCIissue champion should have already contacted vour company about this issue.

| The tesponse must inchide an RALA'SCB number that will be used as approval for this debit to vour purchase order wi ,%&drt ponse explaining why this debit is not being approved from your company

Responses should he addressed to the Issue Champion e-mail

Below is the summary for the supplier charge back.

Supplier Charze back Number: o JCE -080059963
Program: 7
Felated Issue ID: S-DMR-08008335

Additional Tssue 1D:

Supplier Charge Back Issue Description: < Lot shipment resulted in expedite shipments

Date Initiated: Q 03/14/2008 02:37 PM EST
Supplier Charze back Eesponse Due Date 03/18/2008

ICI Plant: Vanburen

Issue Champion: EKarthik Kannan

Issue Champion Email: % Earthik Kannan-EXT @jci.com
Supplier: JCIBESupplier - SANDUSEY
Contact notified at Supplief: Jerold Scovie

Supplier Contact Phone 2 3535

Reccurring Charges: Mo

Total Cost In Functiong 300

tional attachments from the supplier charge back.

stietery to Johnson Controls, Tne.and are intended only for the individual or company to whom addressed, and only for the purpose stated or intended Any other
recel ad this message in error, please immediately notify the sender and then delete

- Johuuson Controls Inc.

/ \ Body of message
j [Untdgged B [(2) Microsoft Office PowerPaint) «| [Ep7 «|[Cffice - [E@
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SCB Example

lesus Header
Chargeback ID : IRIS-BE-SCE-0E010001
Date Initiated - 04-24-2002 12:00 AM EDT
*JCI Originating Plant: Reyness 1-RC
Address :

*Supplier Issue ID : IRI5-BE-SMRR-0202
Additional Issue 1Ds -

Shift: First
P n Motified at
erso fiedat oo
Supplier:

Tithe: Quaity Manager
Supplier c”"‘?“ Deon Jo, ojos benitos Guapo, eic
Details
lezus Detalla
Supplier :
Supplier Address:

QUALITY FABRICATION INC - 4125520
0631 IRONDALE AVE.
CHATSWORTH, CA- 21311
PO #: 4286345
hargeBack Description:

Rewark, to remover 1S defective
0424

ChargeBack Start Date : 2002
CB/RMA Referenca
Number :
Ficture Attachment
Additional
Attachments:

Line amount

Johnson Controls - Chargeback Chargeback Champian :

* External Supplisr

*Title

Initiated By : Vicente Clverals8 782-3155 DonJo (ualty Manager
“Email iEsampls. nasd

Region, BU & jv@yahoo.com

CBUIPBL - Morth America, Symi
Supplier Resp

Purchasing

Vicente OlveraBSe 7

3155Vicente. Chvera@jci.com
* Phone Mumber
956 875 0001

200E-04-30

Phone Number : 858 875 0001

Date Notified: 2002-04-24

Anil.M.Bhat@jci.com
John Hamilton@jci.com

ChargeBack End Date : 2002-04-24

Program Name : FX Family

Functional Currency

uso

Johnson #))I(.

Controls

Operators Hours Total Hours Cost (USD) Total Cost (USD)
2 o 18 7 128
Comments. 142 pieces reworked
—
ChargeBack Summary

Diebit Memo Currency

usD

Total Chargeback Amount in Functional
Currency

126




Dos & Don'ts for SCB

+ Always respond to SCB (Chargebacks) in a timely manner. If you

need to escalate this within your organization, it is your responsibility
to do so when you receive the notification

+ Failure to respond to SCBs within the time frame stipulated in the
email will result in escalation to JCI Purchasing Buyer group(s)
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Issue Resolution Information
System

Questions?
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