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A) Non-Conformities

A root cause analysis and the implementation of corrective actions for all non-conformities must be completed and verified by the auditor latest 90 days for TS and VDA * questions <8 after the last audit day.

For non-conformities, which will be verified and checked for effective implementation (ISO and VDA) during the next audit, corrective actions must be submitted from the company to the auditor latest 14 days after the last audit day.

	Chapter

ISO/TS, ISO, KBA

VDA
	Process 
	Evaluation

Maj.  Min.
	Description of non-conformity


	Root Cause Analysis 

of the company
	Corrective action 

of the company
	Responsible / Date
	Corrective Action

	
	
	NC1
	nc2
	

	
	
	
	Verific.
	Effect.

	5.2
	Customer specific requirements
	
	x
	Nonconformity: The process to ensure current customer specific requirements are maintained and changes implemented as needed is inconsistent in practise.

Requirement: Top management shall ensure that customer requirements are determined and fulfilled with the aim of enhancing customer satisfaction.

Evidence: JCI customer specific requirements for CQI-12 Special Processes: Coating System Assessment This assessment was not available for review from ANM Coatings.


	Please provide corrective action plan by June 12th 2008 to email:paulinemccusker@rogers.com
	
	
	
	

	8.2.2

	Internal Audits
	
	x
	Nonconformity: The process of planning and completion of effective internal audits is not in place.

Requirement: 8.2.2.4 Internal audits shall cover all quality management related processes, activities and shifts, and shall be scheduled according to an annual plan.

When internal/external nonconformities or customer complaints occur, the audit frequency shall be appropriately increased.

Past audit plans do not show how frequency of audits related to issue found through customer complaints or past findings or importance and status of processes.

Clause 8.2.2.4 requires G&R1 to audit products at appropriate stages of production and delivery to verify conformance to all specified requirements, such as product dimensions, functionality, packaging, labelling, at a defined frequency.
Evidence: 
1. There is no plan in place for future audits.
2. It is difficult to see how past issue found through customer complaints or how the importance and status of processes is incorporated into the schedule format used in the past.

3. Product audits need to be planned and a defined schedule put in place. 
4. Corporate audit processes of Sales Purchasing and for Design/Engineering at Ellis Tool are past due. Last time completed was Jan 2007.
	1.The root cause for not having a plan in place for future audits was that the audit schedule is completed annually and had not been established at the time of the audit due to the previous years schedule having been completed 2 weeks prior.
2.  The root cause for why it was difficult to see how past issues found through customer complaints or how the importance and status of processes is incorporated to the schedule was due to the wording of the auditor.  It was told to the auditor that the processes that had been completed were of new product lines or parts that had issues with.  At G&R Cold Forging we have only had one new line which had a product / process audit completed and only had 3 customer concerns since the past audit which also had been used as product / process audits.
	We have added a column to track the next audit date for all areas.  This will automatically set to be 1 year from the current scheduled audit unless concerns during the audit or through customer issues are found, then the next audit date will be set to a more frequent pattern.
All audit dates are scheduled for the next year as well as the WMG employee to do the audit.   The next schedule date has also been established.

All corporate audits will now be found on the company quality website for easy access.
	R. Lowrie                                                 
06/02/08

R. Lowrie

06/02/08

A. Chau

06/02/08
	
	

	8.2.2.3
	Internal audits 
(continued)
	
	
	Requirement: 8.2.2.1 The organization shall audit its quality management system to verify compliance with TS and any additional quality management system requirements.

Evidence: There is no evidence to show that customer specific requirements have been reviewed during the internal audits.
	3.  The root cause for why evidence of product audits needing to be planned and a defined schedule put in place was due to the schedule being filled out incorrectly by previous staff.  Instead of filling in the audit completion date as a specific date, the previous employee had stated the latest date in which the audit was to be completed.
4.  The root cause for not having the up to date audits for the corporate office was due to not having them readily available during the TUV audit.
	
	
	
	

	
	
	
	
	
	
	
	
	
	


B) Improvement Potential

	Chapter

ISO/TS, ISO, KBA

VDA
	Process 
	Improvement Potential
	Corrective action 

of the company
	Respon-

sible / Date
	Corrective Action

	
	
	

	
	
	Verific.
	Effect.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	May 13, 2008
	
	Pauline McCusker
	
	Ryan Lowrie
	

	Date
	
	Lead Auditor
	
	Customer
	


	Information about the handling of corrective action      -      Criteria that must be fulfilled for auditors to accept corrective action

	1. Is immediate action required to prevent recurrence and/or delivery of nonconforming parts?

	2. Have the root causes underlying problem occurrence been identified? Has this been done using an adequate method?

	- In what instances has the system failed, allowing this nonconformity to occur?

	3. Is the problem system-related?

	- A specific incidence is not a system-related problem.

	4. Have measures to limit the problems involved in the specific incidences been taken?

	- If further external customers or projects may be concerned, have measures been taken to limit or correct the problems and protect these parties or projects?

	5. Does corrective action defined by the organization also take the following into account:

	- ...changes in the system, unspecified employees, procedures etc..?

	- ...and the identified underlying causes?

	6. Have the pertinent FMEAs (design and/or process) been reviewed on the basis of non-conformities?

	- Does evaluation of recurrence have to be revised?

	- Does evaluation of detection have to be revised?

	- Does the organization treat FMEAs as "living documents"? 

	7. Have the plans, work and test instructions of production control etc. been reviewed?

	- Does the organization treat this documentation as "living documents"?

	8. 100 % elimination of nonconformity is required:        --> 100% elimination means : 

	- Narrowing down the cause underlying the nonconformity to prevent customers from being exposed to risks

	- The root cause must be determined within the 90-day period and corrective action implemented and verified by the auditor by then. In cases involving long-term solutions (programming, new machinery, investments, etc.) proof of initiation may be furnished.

	- Documented evidence, e.g. action catalogue, instructions, records, to furnish proof that the non-conformity has been corrected, including the names of the persons responsible, or direct on-site verification within 90 days.

	- In a re-audit these measures must be followed up and verified and the nonconformity closed.
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