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5.1 Management Commitment

Top management of WINDSOR MACHINE GROUP provides evidence of commitment to the development and implementation of the QMS/EMS and to continually improving effectiveness by:

a) communicating to the organization the importance of meeting customer as well as statutory requirements

b) establishing the Quality / Environmental policy

c) ensuring quality / environmental objectives are established

d) ensuring availability of resources

5.1.1 Process Efficiency

Top management will review the product realization processes and support processes to assure their effectiveness and efficiency.

5.2 Customer Focus

Top management will ensure customer requirements are determined and fulfilled with the aim of enhancing customer satisfaction.

Customer requirements will be identified per Customer Specific. If no customer specific requirements are available, refer to ISO/TS16949 Manual. 

Ref:
Customer Complaints PR-QA-005A
5.3 Quality / Environmental Policy

Top Management ensures the quality / environmental policy:

a) is appropriated to the purpose of WINDSOR MACHINE GROUP

b) includes a commitment to comply with requirements and continually improve the effectiveness of the QMS / EMS

c) provide the framework for establishing and reviewing quality / environmental objectives

d) is communicated and understood within WINDSOR MACHINE GROUP 

e) is reviewed for continuing suitability

Ref: Quality / Environmental Policy in this manual

5.4 Planning

5.4.1 Quality / Environmental Objectives

Top management will ensure quality / environmental objectives including those needed for product are established at relevant functions and levels within WINDSOR MACHINE GROUP.

Quality / Environmental objectives will be measurable and consistent with the quality / environmental policy.

5.4.1.1 Quality / Environmental Objectives – Supplemental

Top management will define quality / environmental objectives and measurements that will be included in the business plan and in Management Review and is used to deploy the quality / environmental policies.

Note: Quality objectives will address at a minimum, customer expectations and will be achievable within a defined time frame.

5.4.2 Quality / Environmental Management System Planning

Top management will ensure that:

a) the planning of the QMS / EMS is carried out to meet the General Requirements (4.1) as well as quality/ environmental objectives.  

b) the integrity of the QMS/ EMS is maintained when changes to the QMS / EMS are planned and implemented. 

5.5 Responsibility, Authority and Communication

5.5.1 Responsibility and authority

Top management will ensure responsibilities; authorities and their interrelation are defined and communicated in WINDSOR MACHINE GROUP as shown in the organization charts and associated job descriptions.

INSERT ORG CHARTS HERE (See independent plant Organizational Charts as attached)

5.5.1.1 Responsibility for Quality

Managers with responsibility and authority for corrective action will be promptly informed of products or processes, which do not conform to requirements.

Personnel responsible for quality will have the authority to stop production to correct quality problems.

Production operators across all shifts will be staffed with personnel in charge of, or delegated responsibility for, ensuring product quality.

5.5.2 Management Representative

Plant manager will by default be the management representative and will have responsibility and authority that includes:

a) ensuring that processes needed for the QMS/EMS are established, implemented and maintained

b) reporting to top management on the performance of the QMS/EMS and any need for improvement

c) ensuring the promotion of awareness of customer requirements throughout WINDSOR MACHINE GROUP

d) ensuring the availability of resources essential to establish, implement, maintain and improve the QMS/EMS systems, including roles and responsibilities.

5.5.2.1 Customer Representative

Top management will designate personnel with responsibility and authority to ensure customer requirements are addressed. This includes selection of special characteristics, setting quality objectives and related training, corrective and preventive actions, and product design and development.

5.5.3 Internal Communication

The top management of WINDSOR MACHINE GROUP will ensure appropriate communication processes are established within WINDSOR MACHINE GROUP and that communication takes place regarding effectiveness of the QMS/EMS.

5.6 Management Review

5.6.1 General

Top management will review the QMS/EMS at planned intervals to ensure its continuing suitability, adequacy and effectiveness.

This review will include assessing opportunities for improvement and the need for change to the QMS/EMS including quality / environmental policy and objectives.

Records of these reviews will be maintained.

5.6.1.1 Quality Management System Performance

Reviews will include all requirements of the Quality Management System/Environmental Management system and its performance trends as an essential part of the continual improvement process.

Management review will include the monitoring of quality /environmental objectives and regular reporting and evaluation of the cost of poor quality. 

At a minimum these results will be recorded to provide evidence of the achievement of:

· the quality / environmental objectives specified in the business plan

· customer satisfaction with product supplied

5.6.2 Review Input

The input to management review will include, as a minimum, information on:

a) Performance Trends

b) Objectives

c) Cost of Poor Quality

d) Customer Satisfaction

e) Customer Feedback

f) Process Performance

g) Production Conformity

h) Corrective / Preventative Action

i) Follow-up Actions

j) Continuous Improvement

k) APQP Meeting Minutes

l) Actual / Potential Field Failures

m) Any changes that will effect the system

 n)  Internal Audit Results

5.6.2.1 Review Input – Supplemental

Input to management review will include an analysis of actual and potential field-failures and their impact on quality, safety or the environment.

5.6.3 Review output

The output from management review will include any decisions and actions related to:

a) improvement of the effectiveness of the QMS/EMS and its’ processes

b) improvement of product related to customer requirements 

c) resource needs

Ref:
Management Review
 PR-MGT-004

