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PURPOSE


The purpose of this procedure is to provide for a system and instructions, and to assign responsibilities for initiating, requesting, carrying out, and checking the effectiveness of corrective and preventive actions.


NOTE: Distinction between corrective and preventive action is as follows; corrective action deals with actual nonconformities and preventive action deals with potential nonconformities. Procedure for handling both types of actions is the same. The only difference is in the way the need for a corrective or preventive action is identified. Therefore, this procedure does not distinguish between the two types and refers to both as corrective actions.

[image: image2.png]



This procedure applies to correcting and preventing nonconformances and nonconformities related to materials, components, subassemblies, finished products, environmental issues     and production processes. This procedure concerns Quality Assurance and Management, and affects all other departments and functions in the company.


PROCEDURE


Application and Responsibility 


Corrective action reports (CAR) can be directed to the company’s internal departments and to its subcontractors.


Initiation of a CAR may be proposed by anyone in the organization, but all CAR must be authorized and requested by one of the following: Quality Assurance, the Chief Executive Officer, the V. P. of Operations, Internal Auditors, the Plant Manager or others who have been authorized by management.



Initiation of a Corrective Action Report (CAR)


Corrective actions may be requested in the following cases:

- Identification of a major product nonconformance, including products returned by the customer;

- A trend of minor product nonconformances of a similar character; ( E.G. line accumulations)

- Recurring problem with a process or work operation;

- Field performance problems,

- Customer complaints;

- Delivery nonconformances.

- Unstable, incapable, or off target processes.

- Identification of any other condition that does not comply with the documented quality system and/or TS-16949, the environmental system and/or ISO 14001 requirements.
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- Environmental Issues 
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Requesting and Processing a CAR


Corrective actions are requested using the nonconformance report, a corrective action report, internal audit finds report, or the complaining customers formal complaint document or a customer complaint information sheet. These documents contain a description of the problem that needs to be corrected and are addressed to the responsible management representative for the area where the condition occurred.

For General Motors PR/R’s, a copy of the PR/R  plus the “Supplier Response” both “Intial” and “Final “forms will be forwarded to the responsible manager.
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Upon notification of the problem the responsible manager responds by completing the necessary forms by the due dates. Actions taken on environmental issues      are appropriate with the magnitude and environmental impact for the issue.


Upon receipt of the completed documentation or immediately after the due date for implementation of a corrective action the initiating party or his/her designate reviews the corrective action, including a review of documentation updates such as FMEA’s, Control Plans, Operator Instructions, Inspection Instructions, Gauges, Gauge Instructions, Flow Diagrams, etc. When there is objective evidence that the corrective action is effective, the CAR is approved and is logged as such in the Corrective Action Report Log. If rejected a new follow-up date is agreed upon. A completed copy of the customer’s prescribed problem solving format may be used, in lieu of the CAR format, as objective evidence of completion of the corrective action.


Once the nonconformance has been successfully corrected, similar products and product lines are reviewed to assess whether the current corrective action taken is applicable. When deem applicable the same corrective actions are put into place.


Problem-Solving Methods


Managers responsible for investigating causes of nonconformances and for implementing corrective actions use disciplined problem-solving methods. Refer to PR-MGT-005 Continuous Improvement for problem solving methods.


Customer Plant Visitations
As a means of ongoing preventative action Windsor Machine and Stamping (2009) Ltd. carries out customer plant visitations on a ongoing basis. The purpose of these visitations is to establish good customer relationship by observing the installation of the product and identifying any problems observed or reported by the Customer’s Representatives or line workers.

Pertinent details of each visitation are described in a Field Trip Report. Completed Field Trip Reports are circulated to the appropriate personnel within the corporate office as well as the appropriate plant personnel. When deemed necessary corrective action is initiated by issuing a Corrective Action Report. (CAR).


Customer Returned Products


Nonconforming parts returned by customers are given special attention. Quality Assurance analyzes and/or tests the returned parts, and investigates root causes of the nonconformances. Results of the analysis are recorded, and are readily available to the customer upon request. Where appropriate, Quality Assurance initiates and requests corrective actions in accordance with this procedure.
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Review


Corrective and preventative actions are presented at the Management Review Meeting for management review and comment.  Corrective and preventative actions can also be verified through a supplemental audit that can be scheduled to verify the corrective and preventative actions. 


Records


Corrective and preventative action documentation is maintained by the Quality department in accordance with procedure PR-QA-004 Quality and Environmental Records


ASSOCIATED DOCUMENTS




- Control of Nonconforming Product 




PR-QA-007




- Customer Complaints 






PR-QA-005A




- Quality and Environmental Records




PR-QA-004




- Management Review






PR-MGT-004


- Continuous Improvement





PR-MGT-005



- Corrective Action Report 









- Field Trip Report










- Corrective Action Report (CAR) Log






- Nonconformance Report
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