ECI IMPLEMENTATION PROCEDURE

SUPPLIER TMI PLANT QC

Receive ECI from Purchasing * Receive copy of ECI from Design

v
Produce and evaluate sample parts based on ECI
Update internal standards, approval inspection
standards, MQC / CP, etc. to reflect changes
Update ECI Implementation Log

v v
* Issue Process Change Request to TMI - QC (for * Review Process Change Request, indicate supplier
mass production level changes only) submission requirements and return to supplier

v

A 4 cc: File
* Fulfill Process Change Request requirements

(e.g. Part Evaluation, sample submission, etc.)
* Complete full implementation of ECI

A
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