
SUPPLIER TMI  PURCHASING TMI  PLANT  QC

Draft  TPR  

Review  and  approve internally Review  draft Review  copy  from  Purchasing
Confirm  timing  per  original  schedule  

Submit  for review  to  TMI  Purchasing Issue  copy  to  TMI  QC  and  PM Provide  feedback  to  TMI  Purchasing
per  TMI  requirements

File:   Original File:   Original File:   Copy

Revise  TPR

Review  internally

Note  revisions  on  TPR  Status  Report Review  revisions Review  revisions
and  attach  TPR Issue  copy  to  TMI  QC  and  PM Confirm  timing  per  original  schedule

Negotiate  changes  with supplier Provide  feedback  to TMI  Purchasing
Submit  to TMI  Purchasing  every  two
weeks  or  as  specified

File:   Original File:   Copy
File:   Original

Update  the progress  regularly Review  updates Review  updates
Issue  copy  to  TMI  QC  and  PM Confirm  timing  per  original  schedule

Submit  to  TMI  Purchasing  every  two Negotiate  changes  with supplier Provide  feedback  to TMI  Purchasing
weeks

File:   Original File:   Original File:   Copy
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