WINDSOR MACHINE & STAMPING G170 Front Row Headrest Time Line

1D lTask Name Durstion | % Start Finish ]
o | Complete Mar [ Ape | May T dun Tul 0T A My T Jun Tl 0
1 {i#d  Design Freeze, OK to Tool - Lavel 3 PPAP 30 wks 65% Wed 8/16/06 Tus 31307 A S
Z | FORMTOOLS(Gmeset) = 19wks 100%  Mon®/28/06: /a7 ﬁ ! _’""“W‘""""" e :
3 | BROACHTOOLS {Oneset) 19 wke 100%  Mon alzsrannuﬁm _““"“mm""""""" Fomeas !
3 'FORM LINE {one) C T {9wks 95%  Mon 5/28/06 Favsor{ . 1 1 _mmﬂ' : oees :
5§71  EPP FOAM TOOL (One multi-cavity mold Twks  100% Mon 48! Fri 11/10/08 S R S " !
C-Laval} . :
§ i@ POLYUREATHANE FOAM:1of 7Moidsto AE ~ 7wks 0% T 187 | Wed w7107
! ‘Level (Goncamn #C11961975) : 5
7 i, POLYUREATHANE FOAM {1 "AD" Leavel C 12wk 100% . Mon 9/4/06 | Fri 11/24/08 :
Production Mold) - 3 :
8 CAPITAL EQUIPMENT- New Foam Line Tdg% T Mengm20e]  FdMBOT] . :
91  GP BUILD (JCito Ford 6-6-08) (ABOUT 254 PCS) 100%  Tue 328/06 Mon 571708 H !
0 i~ DV Phasa 1{5-22-06 JCIto Fords) 100%°  Wed 22061 Tue 4/18/06 -m' | L L
W |~  DVPhasa2(6.26-06 JGi to Foras) 100% WeddlEﬁIDETuaSlzafDB E: 3 S
2 " "Modity EPP Prototype mold Tiod% 721008 TgATos| 0 e G
1371  Modify Arature ( new shape and mid notch shift) TG0 Men T8 TR 8 1106 : E
T4 |7 “DViB Phase Build & Ship (§-21-06 WMG start Fwks 100%" " FAswos;  ThuB24ioE : 'E N :
shipping rate flow to Fords) 66 pes. : : ‘ X : : : ! : : : :
71, HTFB BUILD & Ship (MRD WMG to JCI 1/08/07 dfwks 100% T Wed 127806 Mon UBOT| . 1 :
@ and JCIto Ford 1-22-07) : : ‘ : : ‘ ‘ fos—r :
16 @ Submit Phased 2 PPAP 10 JCI Use Gty from PV bulld 45 whs 0% Thu 807 Man 4/5/07 :
.10 submit (Phase 2 PPAF tn JCI ) (Paris off production ' ! :
taols, equipment and processas, off all production :
. lools) 3 :
17 {4 PV Build & Ship (JCI to Fords 11/23/08-1-15/07)  2wks 0% Thu 22007 Wed 4/4/07 ;
8 1PP BUILD & Ship Use Run @ Rate parts (JCI  85wks 0% wed /%07~ Frizd?
@ toFord 3.28.07) : :_
12 “Run @ Rate usa qty from 1PF buiid to compiets ~ 8.5wks 0% Mon 2/26/07 ; Wed 4/26/07
%  (Form line and Foam Line) Submit level 3 PPAP . :
20 FEU BUILD & Ship (WMG to JCI 4-13-0T}JCl to 4 wks 0% Wed 31407 | Tue 4H0/G7 :
FORDS 5/21/07) ; :
“Z1 {@W |6 Bulid & Ship { WMG to JCI 6-13-07) (JCIto ~  dwks 0% ThuSMTOT Waed 61307 :
FORDS 7-16-07) ‘ ‘ ; :
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22 'l  JOB 1 Build & Ship (WMG to JCI 7-16-07} (JCI to 4 wke 0%, Fri 615407 | Thu 7M2/07
Ford 8-27-07) : :

Mar '] Apr ' [May TJun 'T.Jul 0! Aug '} Sep 1 Oct " [Nov [ Dec "t Jan ' Fub In_qar'iApr'jM_a_.yj_Jun'iJul 0]
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