November 13, 2012
In attendance by Phone

Phil Fairley, Rob Purves, Michael  Vecera, Simon Cheng, Ana Chau, Bill Wamboldt, Laura Richie, John Wakulchik, Brad Pine, Beth Muse , Sergio Mata,  Marcelo Contreras

Follow up meeting for changing supplier from Commercial Spring to Jackson Spring

CORPNAS – Validation study form – to be filled out by each plant for every program

Samples made by each plant

G&R3 
- U38X – parts made with omega spring – no difference


-Clock spring from Springco – out of spec

G&R4
-slight effort reduction – dump sping


-tail length –added –new print has been issued


-Ana to request when samples and dimensional will be done for the new release-level 10


-omega spring – okay

WMPI 
-sample parts t be completed within 2 days

WM I 
-C520 2R – parts assembled-no issues


-C520 Front Row – not completed

WMM 
- B299 and CD4 – no issues-maybe necessary to verify force for springs


-B299 – may need to create tool to assemble spring



-need to relocate some sensors


-U222 – 2nd row and D471/D472 to be done tomorrow

-D471/D472 parts to be shipped to G&R3 will label designating sample parts

Clock Spring 
- no eddy testing required

-Commercial Spring used material not a per the print, part then heat treated, then eddie current tested


-Jackson Spring using pre-tempered steel as per the print

Michael Vecera – report any small issue re: using Jackson Spring parts. 

For each plant

2nd row parts – build 60 driver and 60 passenger head rest parts

1st row parts – build 120 parts

NOTE:  All parts to be held in quarantine. Identify parts as trial run parts.  An Alert number to be issued for trial run at customer.
A second Alert number to be issued for shipping of production parts for approximately Jan 2013.

PPAP submission target date – December 3, 2012.

Meeting for change of supplier – Friday, November  16, 2012 at 10:30 am.

Regular quality meeting on Wednesday, November 14, 2012 at 11 am.

