
Weekly Corporate Quality Review Meeting






Sept 13, 2012 11:00 am EST
In attendance by Phone

Phil Fairley, Rob Purves, Mark Fleming, John Little,  Ana Chau, Simon Cheng, Dave Fife, Bill Wamboldt, John Wakulchik, Brad Pine, Laura Richie, Marcelo Contreras 

Reading of the minutes of last week.

NOTES
Rob Purves – B299 at WM de Mexico

-pulse test failed and prematurely  failed to dump when  tested 

-WM Taylor and WM de Mexico are 100% pulse testing

-32000 pieces sorted – 29 failed

-sorting for tight and loose lock levers using operators

-no measurables established

-Root cause 
– unable to determine based on various tests



-perpendicularity during riveting not maintained
-Interim 
– quantitative measurable to be established


-PB to verify pulse test

-capability study on rivet process to be performed – 6 pieces per holding jig-examine for parallelism

-Internal failures
 – no effective containment at WMPI or WM de Mexico





-Sept 13 clean point 

Phil Fairley – Review of Pareto analysis forms
WMPI 
-done well, information gathered from end of line 
WM Indiana 
-good start, continuing to work out the bugs

G&R 3 
-end of line inspectors hired, major over-riveting as per pareto chart
G&R 4
-using seat at end of line to check parts

- inspectors to check splay 

-weld issues – break out defects based on porosity and sharp welds

G&R 1
-dedicated person in cell to 100% inspect  - no issues
WM de Mexico 
-end of line inspectors in place and meetings are used to discuss issues 
SORTING and ISSUES


G&R1 – John Wakulchik

· No containment at present
· CA sent to WM de Mexico for U502 –verified and awaiting closure

· P415 2R  Center – notches – depth of notches increased 
-monitoring 25 pieces per shift

G&R 3 – Simon Cheng
· No containment at present

· EPP issues with Tegrant  - no more bad parts – 8D received and closed
· Trim covering for D471 / D472 program – ended 
· Shipping foam on a stick to Intier – has discussed acceptable versus not acceptable foam

· P415 2R – new level – “bronzing” of headrest frames from Gratiot Plating
· Mislabel with P415 2R – new level versus old level
-formal QN received

-expedited parts to JCI Warren

G&R 4 – Bill Wamboldt and Dave Fife
· No containment
· Internal 8D with WM de Mexico and WM Indiana – closure requested

· Over-chrome issue with C520 2nd R parts from Olympic 
-8D from Olympic re-submitted with measurables
-no fall out

WMPI – Brad Pine and Beth Muse
· Containment at Lear Llerma and Hammond 

· Concerns with mixed foam

· Vision line – luge – lock side “stuck” in machine 

-collecting data to verify usage of machine

WM Indiana – Laura Richie
· No 3rd party containment

· Plating on post from Century Plating
-samples sent and now receiving good parts
WM de Mexico – Marcelo Contreras
· Pulse test – B299 – for various defects
· CD4-rejection in China for tooling marks / scratches – 100% inspection at present – parts made at WMPI

· Calibrations 
– not feasible to send to Canada – turn around time too great

· Trying to source locally

G&R 1, WM Indiana and WM de Mexico – Gage Track installed
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