
2012 APQP MEETING 6/28/12

ISSUE
STATUS KEY DATES CHAMPION(s) NOTES

10 min C520 4way

PPAP Not Complete 1/16/12

Matt K: assy 

Dave F: Posts & 

MP1 1/23/12 Parts & PPAP to Magna

Tooling On-track 2/11/12 Mike Pare

Upper tube bender & welder: Indiana

Posts: WMPI

Plant

Is WM Princeton ready for tooling?  Are the 

necessary drops in-place? Yes Greg Greg  / Mike Pare to follow-up

Foam Tooling is complete and in-plant MV

Production Need releases 1/23/12

~1000 parts for MP1; Prod to ramp-up 

period between Feb - May.  Average qty for 

ramp-up is 500 to 1000 pcs / wk.  Full 

production volumes between May 21-June 

4 @ 16,000 parts  /week.
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